
NAML Winter Business Meeting Minutes - March 17, 2020
Prepared by Patty Webb, NAML Secretary

● Call to order. The meeting was called to order by President Bob Dickey at noon Eastern
time. Bob Dickey thanked Brett Burk, Jill Drupa, Joel Widder, Meg Thompson, and Lou
Burnett for their efforts in setting up and organizing the virtual NAML meeting in light of
COVID-19 pandemic.

● Approval of Minutes. The minutes of the following NAML meetings were approved as
submitted by a vote: 2018 Winter Meeting, 2019 Winter Meeting, 2019 Biennial Meeting.
● Public Policy Agenda. Dave Carlon, Moderator. Discussion of the public policy agenda.

o The 2-page public policy agenda document produced by the Public Policy Committee
was included in the Briefing Book. This document will become the Public Policy
Agenda for NAML and will be approved by the membership.

▪ Joel Widder summarized the importance of the Public Policy Agenda. The
Public Policy Agenda was reviewed by the NAML Board of Directors at its
meeting earlier today and will form the cover of a statement to submit as
written testimony to at least two appropriations subcommittees. The document
will discuss funding for programs important to NAML members. The
testimony document will be four to five pages and will be referred back to the
Public Policy Committee.

o NAML is considering a “brown bag lunch briefing” in the Fall of 2020. It has done
these briefings a number of times. The Public Policy Committee will be considering
topics for the briefing.

▪ Meg Thompson gave an example of the effectiveness of briefings. She
explained they had a series of brown bag lunch briefings several years ago
relating to weather issues and long range weather forecasts; several senior
members of the senate and house staff attended those lunches and those
speakers became very intertwined in weather legislation that was passed by
the house and senate and signed by President Trump in early 2017.

▪ Brown bag lunch briefings create very strong relationships between speakers
and congressional staff so they have ongoing independent dialogue.

▪ Briefings can be a useful tool for creating or maintaining the organizations
visibility with policy makers.

President Dickey called for a vote of the membership to gauge interest in holding
a brown bag lunch briefing in the Fall. Members approved unanimously holding
such a briefing.

Motion (Public Policy Committee): To approve the Public Policy Agenda with the
understanding that some of the language will be subsequently fine-tuned by the
committee.
Approved by vote.

● Committee Appointments
o Nominating Committee. The Board of Directors set in motion a process to nominate

the next President-Elect of NAML. Bob Cowen, as current Past President of NAML,
will chair the Nominating Committee. The election will occur at the 2021 Biennial
Meeting.



o Audit Committee. A committee will be appointed with representatives from each
regional organization to work with Burk and Associates, Inc. to perform a review as
required by the NAML Bylaws.

o Finance Committee. An ad hoc committee has been established, composed of the
President, the President-Elect, the Secretary and the Treasurer with the Treasurer
serving as chair.

o Public Policy Committee. This committee is currently an ad hoc committee chaired
by the President-Elect. It will have 2 members from each regional organization
serving on the committee. Public policy calls will continue to be open to NAML
members.

o Bylaws Committee. An ad hoc bylaws committee will be formed to review the
existing bylaws. This committee will be chaired by President-Elect Dave Carlon and
will have representatives from each regional organization. Lou Burnett will be an
advisor to the committee.

● Treasurer Report. Billie Swalla, Treasurer 2019
o 2019 budget summary

▪ Total dues collected = $110,500.
▪ Biggest change in expenses in 2019 was the increase in the

contract to Federal Science Partners.
▪ Credit card fees = $4,111
▪ There was a deficit of $26,776.
▪ Cash reserves at the end of 2019 were $38,700; 2018 cash

reserves were $63,851.
o 2020 budget summary

▪ A dues increase and a more rigorous and systematic
collection of dues by the NAML Secretariat and the NAML
Board of Directors is projected to yield $143,600; $17,100
of this will result from the increase in dues.

● $108,500 out of $143,060 in dues (69 out of 89
members) has been collected to date.

● 36.4% of the dues collected were paid by check;
this saves credit card fees (approximately 3.5 to
4%).

▪ $7,000 in arrears dues (i.e., prior to 2020) will be collected.
▪ The registration fee of $150 should cover most of the costs

of the winter meeting.
● Meeting room and catering expenses were

significant because of the new venue.
● Switching from an in-person meeting to 100%

virtual will still incur expenses but these will not be
known for some time.

● Burk and Associates, Inc. provided enhanced
logistical support for the virtual meetings.

▪ Management fee for Burk and Associates, Inc. increased by
$1,000 but will reassess for 2021 given the larger scope of
work.

▪ The University of Texas Marine Science Institute



generously contributed $2,500
▪ Provisions for a briefing in the fall have been included in

the budget and there may be a need for regional
organizations to help with these expenses.

▪ The 2020 budget should be +$12,000.
o Obtaining conference grants should be explored.

● Emeritus appointment. NAML Bylaws, Article V. Section 2.A. The
person will be nominated by a Nominating Committee composed of the
three immediate Association Past-Presidents.

o Jim Sanders was nominated for appointment as NAML Emeritus
member by Past Presidents Bob Cowen, Mike DeLuca, and Nancy
Rabalais. The nomination was approved by the NAML Board of
Directors at its meeting earlier today. Biographical material on Jim
Sanders has been provided. Notable Association contributions

▪ SAML President 2004-2005
▪ SAML Meeting Host 2007 at Skidaway
▪ NAML President 2008-2009

Motion (Quint White, Clark Alexander): Appoint Jim Sanders as an
Emeritus Member of NAML.
Approved by vote.

● Appeal for waivers of dues in arrears. Bob Dickey announced that the NAML Board of
Directors approved an appeal to waive arrears dues by the University of Massachusetts
Boston, Nantucket Field Station. The Board voted to approve this appeal unanimously. It was
noted that NAML members sometimes fall into this situation with turnover of leadership
where dues are not paid. Greater efforts will be taken to remind members to pay dues to
remain in good standing.

● New member approvals. The following institutions are being considered for new
membership in NAML. Each institution submitted a letter of application and the initial
approval was granted by the regional organizations, in this case NEAMGLL and SAML.
There are four steps in the process to approve new members that include 1. approval by the
Board of Directors/Executive Committee of the regional organization, 2. ratification by
members of the regional organization, 3. approval by the NAML Board of Directors, and 4.
ratification by the members of NAML. Earlier today, the NAML Board of Directors
approved these new members (step 3) pending ratification by the members of the respective
regional organization. NAML members are asked to ratify these new member institutions
(step 4), pending ratification by the respective regional organizations.

o Downeast Institute, University of Maine, Machias - as Small Lab
▪ NEAMGLL Board of Directors approved 22 Feb 2019

o Regional Science Consortium - as Small Lab
▪ NEAMGLL Board of Directors approved on 5 Dec 2019

o IOOS Association - as Small Lab
▪ NEAMGLL Board of Directors approved 4 Mar 2020

o Mississippi-Alabama Sea Grant Consortium - as Small Lab
▪ SAML Executive Committee approved on 21 Jan 2020

There was discussion about how member institutions are categorized. The Board of
Directors/Executive Committee of the regional organizations are careful to scrutinize the size



of the proposed new member using the criteria for NAML membership. Future new members
can be asked to address this issue in application letters. This will be discussed at the next
NAML Board of Directors meeting in June.
Members unanimously voted to ratify the four new members pending approval of the
regional organizations.

● Public Policy Advocacy. A written statement of the advocacy and
lobbying efforts of NAML was presented and discussed. This statement
was first drafted in December 2019 by Lou Burnett and circulated to the
NAML Board of Directors and Joel Widder and Meg Thompson of
Federal Science Partners at that time for comment. The question of
lobbying comes up routinely and this statement clearly outlines the
practices of NAML. The statement puts practices of NAML in the context
of the Association’s IRS 501(c)(3) status. The conclusion is that lobbying
by NAML is a very small part of the Associations overall programs.

● Education Committee. This committee has been an ad hoc committee for some time.
o Sue Ebanks gave an overview of the committee and its activities. The committee

meets quarterly by phone for one hour. Summaries of the calls are sometimes posted
on the NAML website.

o Bob Dickey suggested a discussion on refashioning the mission of the education
committee to focus on the messaging we need to send to decision makers in
Washington for the types of programs we need them to support.

o Concept of NAML was begun so marine lab across the nation could get together and
share experiences, do some advocacy but mostly to increase the familiarity and
interaction and improve our abilities to administer and lead or respective institutions.
Education is a large part of that need.

o There is a need to make the Education Committee a standing committee.
o The committee should be of a particular size and have representatives from each

regional organization.
o The NAML Board of Directors will discuss this further at its June 2020 meeting.

● Old/New Business. Call for old or new business.
o There being no old or new business, Bob Dickey and Dave Carlon again thanked Lou

Burnett, Brett Burk, Jill Drupa, Joel Widder and Meg Thompson for all their work in
a very short time for a virtual meeting

● Adjournment. The meeting adjourned at ~14:10.



Appendix

Public Policy Agenda for 2021
Approved by the Public Policy Committee on April 2, 2020.





NAML Advocacy and Public Policy

The question of the role of NAML and its regional associations in lobbying activities often
comes up. To clarify the position of NAML and its regional associations on the subject of
lobbying, the leadership of NAML issues the following statement.

First, the regional associations (NEAMGLL, SAML, WAML) are not engaged in lobbying
activity (see definition of lobbying below).

Second, for NAML, as a non-profit organization with an Internal Revenue Code 501 (c) (3)
designation, there are some constraints on what is allowed in the way of lobbying and this is
discussed below. To understand the context of NAML’s advocacy activities, it is helpful to
view the stated purposes and objectives of NAML as specified in the NAML Articles of
Organization (http://www.naml.org/about/bylaws.php).

From the NAML Articles of Organization
II. PURPOSES
The purposes for which the Association is organized are exclusively charitable, scientific, and
educational within the meaning of section 501(c) (3) of the Internal Revenue Code of 1986 or
the corresponding provision of any future United States Internal Revenue law. Notwithstanding
any other provision of these articles, this Association shall not carry on any activities not
permitted to be carried on by an organization exempt from Federal income tax under section
501(c) (3) of the Internal Revenue code of 1986 or the corresponding provision of any future
United States Internal revenue law.

III. OBJECTIVES
The objectives of the Association shall be:
1. To stimulate research and promote education in marine science, to disseminate
information in marine science, to promote application of marine science, and to
advance the profession of marine science.
2. To provide a forum for the resolution of problems common to non-profit marine
laboratories in the United States.
3. To further the wise use and conservation of marine and coastal resources, and to
encourage increased accomplishments and initiatives in related areas.
4. To increase the effectiveness of member institutions in their work on marine and
coastal resources.
5. To stimulate cooperation and unity of effort among members.
6. To act on other such matters as may be of mutual interest to marine laboratories.

NAML Advocacy of Public Policy
There are three ways that NAML fulfills its objectives in the area of public policy.

1. NAML Public Policy Agenda. NAML has a very active Public Policy Committee,
chaired by the NAML President-Elect. This committee has monthly calls open to any
NAML member (http://www.naml.org/policy/policyagenda.php). A Public Policy

http://www.naml.org/about/bylaws.php
http://www.naml.org/policy/policyagenda.php


Agenda is published each year that outlines positions and recommendations of NAML
on various issues of public policy of interest to the Association. This agenda is carefully
crafted by the Public Policy Committee with the assistance of the Federal Science
Partners and is ratified by the membership of NAML at its winter Public Policy
Meeting. The Public Policy Agenda is published on the NAML website
(http://www.naml.org/policy/policyagenda.php).

2. NAML Briefings. To educate legislators and their staff on issues of interest to NAML,
periodic public briefings are held from time to time, often in Washington, D.C. These
sessions are arranged with a small number of speakers on particular topics. Examples of
these briefings are found on the NAML website
(http://www.naml.org/policy/briefings.php).

3. NAML Positions. NAML, either alone or in concert with other organizations, sends
letters to different entities, usually in the U.S. federal government, urging a particular
action (see Public Policy tab > Documents, Letters, Positions or
http://www.naml.org/policy/documents.php). Some of these activities can be considered
lobbying as defined by the IRS (see below).

Definition and Limits on Lobbying

The information below (in italics) on lobbying is provided on the website of the U.S. Internal
Revenue Service.

From https://www.irs.gov/charities-non-profits/lobbying
In general, no organization may qualify for section 501(c)(3) status if a substantial part of its
activities is attempting to influence legislation (commonly known as lobbying). A 501(c)(3)
organization may engage in some lobbying, but too much lobbying activity risks loss of
tax-exempt status.

Legislation includes action by Congress, any state legislature, any local council, or similar
governing body, with respect to acts, bills, resolutions, or similar items (such as legislative
confirmation of appointive office), or by the public in referendum, ballot initiative,
constitutional amendment, or similar procedure. It does not include actions by executive,
judicial, or administrative bodies.

An organization will be regarded as attempting to influence legislation if it contacts, or urges
the public to contact, members or employees of a legislative body for the purpose of proposing,
supporting, or opposing legislation, or if the organization advocates the adoption or rejection
of legislation.

Organizations may, however, involve themselves in issues of public policy without the activity
being considered as lobbying. For example, organizations may conduct educational meetings,
prepare and distribute educational materials, or otherwise consider public policy issues in an
educational manner without jeopardizing their tax-exempt status.

http://www.naml.org/policy/policyagenda.php
http://www.naml.org/policy/briefings.php
http://www.naml.org/policy/documents.php
https://www.irs.gov/charities-non-profits/lobbying


Summary. Clearly, some of the activities of NAML described above, namely item #3 NAML
Positions, can be considered lobbying. However, these activities are only a small part of the
overall activities of NAML in the area of public policy and an even smaller part of the overall
activities of NAML. In addition, NAML has engaged Federal Science Partners to assist the
Association and especially its Public Affairs Committee in the activities mentioned above.

Thus, the leadership of NAML feels that its public policy advocacy activities are well within
the constraints of the guidelines offered by the IRS for a non-profit organization.

https://www.federalsciencepartners.com/

